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USAG Ansbach PIR Template
Project Brief

RM Validation:

Project Team & POC: Project Milestones & Status: 

Scope: <local, region, IMA, Army, DoD>Investment Required:

STATUS

PROFILE INFORMATION

Discuss Non-cost Performance Improvements:Discuss Cost Improvements:
COSTS & BENEFITS:

Proposed Process: 

Current Process: 
Type of Initiative: <savings, avoidance, other 
performance improvement>

Functional(s): 
Alignment with Strategy:Installation/Region: 
Service: Title:
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PIR Template
Appendix A: Cost & Benefit Analysis

Payback Period:

Date Project Implemented:

Appropriation

Appropriation

Dollars

Dollars

How Savings will be Applied:Year 3 Savings/Avoidance:

Year 3 Recurring Costs:

Describe Data Source/Methodology:

Year 2 Recurring Costs:

Year 1 Recurring Costs:

Appropriation Type:

Year 2 Savings/Avoidance:

Describe Non-cost Improvements:

Year 1 Savings/Avoidance:

COST/BENEFIT COMPARISON:

Nonrecurring Costs:

Describe Non-cost Performance: <quantitative or qualitative 
measures>

Costs:

PROPOSED PROCESS

Year 3 Recurring Costs:

Describe Data Source/Methodology:

Year 2 Recurring Costs:

Year 1 Recurring Costs:

Nonrecurring Costs:

Describe Non-cost Performance: <quantitative or qualitative 
measures>

Costs

CURRENT PROCESS

Source: DODI 7041.3 – Economic Analysis for Decision Making, November 1995
Economic Analysis Manual, February 2001, Department of the Army Cost and Economic Analysis Center


